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1. Executive Summary

Family farmers are facing acute financial stress, compounded by tariffs, rising input costs,
and limited bargaining power in a globalized market. Without intervention, land is at risk of
consolidation by corporate agribusiness and investment funds. This would turn
independent farmers into tenants or laborers on land their families once owned.

We propose a national, nonpartisan solidarity initiative to protect American farmland,
combining community fundraising, land trusts, and partnerships across ideological lines.
This initiative would transcend partisan divides and focus on preserving land, livelihoods,
and the cultural fabric of America.

2. Problem Statement

- Immediate crisis: Farmers struggling under tariffs and debt risk foreclosure or forced sale.
- Corporate acquisition: Large agribusinesses and financial entities are positioned to buy
farmland at depressed prices.

- Loss of independence: Farmers risk becoming “sharecroppers” on land they once owned.

- Cultural erosion: The disappearance of family farms threatens America’s identity, food
security, and rural community cohesion.

3. Why It Matters

- Economic: Family farms keep wealth circulating locally; corporate ownership extracts it.
- Cultural: Farms are central to America’s heritage and shared story.

- Political: Broad frustration with institutions opens space for solidarity across divides.

- Security: Consolidation of farmland increases vulnerability to corporate and foreign
influence.

4. Strategic Proposal

A. Immediate Steps

- Launch a cross-partisan solidarity campaign framed around the idea that “America’s roots
run through its farms.”

- Use crowdfunding, local philanthropy, and alliances with influencers across the political
spectrum to raise awareness and resources.

- Position the effort not as charity but as mutual protection of national wellbeing.



B. Institutional Partnerships

- Land Trusts (e.g., LTA members): Adapt conservation models to include farmland
protection.

- Credit Unions / Community Banks: Provide bridge financing to keep farms in family hands.
- Nonprofits / Faith Communities: Leverage trust networks for mobilization.

C. Financial Mechanism (Expanded)

- Buy-Leaseback: A National Farmland Trust Fund acquires at-risk land and leases it back to
the original farmer under fair, long-term agreements.

- Community Equity Shares: Allow local citizens to buy small equity stakes in farmland
protection funds, creating distributed ownership.

- Cooperative Structures: Build regional farmer co-ops that share risk and negotiate better
terms with buyers and lenders.

D. Long-Term Vision

- Establish a National Farmland Trust Fund anchored by philanthropic, community, and
government contributions.

- Create educational campaigns connecting urban consumers to farm economics.

- Advocate for policy reforms to stabilize farm credit and protect against predatory
consolidation.

5. Historical & Contemporary Precedents

Historical Parallels

- North Dakota Nonpartisan League (1915-1930s): A radical, bipartisan coalition that
founded the state-owned Bank of North Dakota and farmers’ insurance co-ops.

- The Grange Movement (1870s): Early cooperative action by farmers against rail
monopolies.

- Farm Security Administration (New Deal): Government-backed credit programs to
prevent mass foreclosure.

- Federation of Southern Cooperatives (1960s-present): Black farmer cooperative
protecting land ownership through collective action.

o These show solidarity is part of America’s DNA, not a new or fringe idea.

Contemporary Precedents

- American Farmland Trust (AFT): Pioneering farmland protection since 1980; combines
policy work with land conservation.

- Equity Trust (MA): Innovative nonprofit developing affordable farmland ownership and
lease models.

- Vermont Land Trust / Minnesota Land Trust: State-level trusts already protecting
agricultural landscapes.



- Regional Food Sovereignty Projects: Linking farmland protection with food system
resilience.

6. Risks & Resistance

- Farmer Pride: Some farmers may resist outside help, fearing dependency.

- Co-optation: Risk of corporate agribusiness or financial entities trying to capture the
initiative.

- Politics: The effort could be derailed if cast as partisan.

Mitigation: Frame as solidarity, not charity. Elevate farmer voices first. Anchor in heritage
and independence.

7. Pilot Proposal

- Region candidates: North Dakota, Iowa, Tennessee (illustrate regional variety: Midwest,
Plains, South).

- Model: Test buy-leaseback + crowdfunding + local trust alliance in one pilot region.

- Goal: Prevent foreclosure of X acres within 12 months, with public visibility and
replicability.

8. Communications Framework

Core Narrative:
“America’s farms don’t just grow food — they grow families, communities, and the heritage
that binds us together. Protecting farmland is protecting America itself.”

Tagline Options:

- “America’s Roots Run Through Its Farms.”
- “Save the Land. Save the Future.”

- “Stand with Farmers. Stand with America.”

Tone: Accessible, nonpartisan, rooted in shared values rather than political language.

9. Next Steps

1. Convene stakeholders (farmers, land trust leaders, sympathetic influencers, local
leaders).

2. Build pilot campaigns in high-risk farming regions.

3. Create public-facing messaging emphasizing heritage, solidarity, and security.

4. Scale to a national movement with institutional buy-in.

5. (Internal) Develop digital media toolkit and outreach plan to seed the narrative
nationally.



10. Innovation Pathways

- Sovereign Wealth Fund for Rural Innovation: In the spirit of the NPL, create a public
wealth fund focused on reinvesting returns into rural and farm economies.

- Al & Robotics: Deploy precision agriculture, drones, and robotics to reduce costs, improve
yields, and create new technical jobs in rural areas.

- Rural Tech Jobs: Partner with community colleges and universities to retrain workers for
high-tech roles tied to farm sustainability.

- Digital Infrastructure: Invest in broadband expansion to ensure rural areas can fully
participate in modern agricultural innovation.



